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MethodologyMethodology

400 telephone interviews with Morgan 
Hill voters likely to cast ballots in the 
November 2006 general election

Interviews conducted between April 
24-27, 2005

Margin of sampling error of +/- 4.9%
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Major Concerns Among Major Concerns Among 
Morgan Hill VotersMorgan Hill Voters
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Wrong track
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By a threeBy a three--toto--one margin, Morgan Hillone margin, Morgan Hill
voters think that the City is headed voters think that the City is headed 

in the right direction.in the right direction.

2. Would you say that things in Morgan Hill are generally headed in the right direction, or would you say that they are off on the wrong track?
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43%
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Excellent

Good

Only fair

Poor

Nine out of ten voters are pleased with Nine out of ten voters are pleased with 
Morgan Hill’s quality of life.Morgan Hill’s quality of life.

3. Generally speaking, how would you rate the City of Morgan Hill as a place to live:  is it an excellent place to live, a good place to live, only fair, or a poor 
place to live?

Excellent/Excellent/
GoodGood
91%91%

Only Fair/Only Fair/
PoorPoor
9%9%
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Morgan Hill’s qualityMorgan Hill’s quality--ofof--life ratings life ratings 
compare very favorably to other cities.compare very favorably to other cities.

Positive Evaluations of Local Quality of Life

94%94%92%91%89%
68%61%
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0% 5% 10% 15% 20%

Education/public schools
Growth and development/too much

Growth and development/too little
Housing costs/lack of affordable housing

Traffic and congestion
Water quality/drinking water

Budget/city budget deficit
Government waste/mismanagement

Recreation programs/youth activities/too few
Street/road conditions/potholes

Taxes too high
Crime

Jobs/economy
Public transportation

Gangs/violence/youth violence

Voters are most concerned Voters are most concerned 
about education and growth.about education and growth.

4. What do you think is the most serious problem facing the residents of Morgan Hill that you would like to see city government do something about? 

(Open-end, Top responses only)
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The cost of housing is the only The cost of housing is the only 
distinctly local concern that most distinctly local concern that most 
voters see as a serious problem.voters see as a serious problem.

8. I’m going to read you a list of things some people say may be problems facing Morgan Hill.  Please tell me whether you think it is an extremely serious 
problem, a very serious problem, a somewhat serious problem, or not a problem at all for Morgan Hill residents. Split Sample

The state budget deficit

Cuts in state funding for local services

The cost of housing

The quality of drinking water

Lack of adequate medical services

A lack of library services
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Continued:Continued:

8. I’m going to read you a list of things some people say may be problems facing Morgan Hill.  Please tell me whether you think it is an extremely serious 
problem, a very serious problem, a somewhat serious problem, or not a problem at all for Morgan Hill residents. Split Sample

Loss of open space

The quality of public schools

The availability of good-paying jobs in the local area

Gangs and youth violence

Waste and inefficiency in city government

Drugs and drug abuse

Traffic congestion on local freeways

Too much residential growth and development

The amount you pay in local taxes
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Continued:Continued:

8. I’m going to read you a list of things some people say may be problems facing Morgan Hill.  Please tell me whether you think it is an extremely serious 
problem, a very serious problem, a somewhat serious problem, or not a problem at all for Morgan Hill residents. Split Sample

Deteriorating neighborhood parks

A lack of recreation programs for children

City streets in need of repair

Traffic congestion on local streets

Too much commercial growth and development

A lack of adequate senior services

Crime

The time it takes for police and firefighters to 
respond to 911 emergency calls
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Assessments of Morgan Hill Assessments of Morgan Hill 
City ServicesCity Services
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Excellent
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Only fair

Poor

Most voters think City Most voters think City 
government is doing a good job.government is doing a good job.

9. Next, how would you rate the overall job being done by Morgan Hill City government in providing services to the City’s residents?

Excellent/Excellent/
GoodGood
64%64%

Only Fair/Only Fair/
PoorPoor
36%36%
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Public Policy Analysis  Ratings for Morgan Hill’s City government Ratings for Morgan Hill’s City government 
are comparable to other cities.are comparable to other cities.

Positive Evaluations of City Government Performance
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Very Fav. S.W. Fav. Neutral S.W./Very Unfav. HO/DK/NHO

Voters have a favorable impression Voters have a favorable impression 
of most City departments.of most City departments.

5. I'm going to read a list of Morgan Hill City departments and divisions.  I would like you to tell me if you have a generally favorable, neutral, or generally 
unfavorable opinion of each one.  

The Fire Department

The Police Department

The Recreation Division

The Public Works Department

The Morgan Hill City Council

The Planning Division

The Department of Business 
Assistance and Housing Services

The Building Permit Division
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Exc. Pretty Good Only Fair Poor DK/NA

Voters give the City lower marks Voters give the City lower marks 
for its performance on budgeting for its performance on budgeting 

and managing growth.and managing growth.

10. I am going to read you a list of different aspects of the services City government provides to residents of Morgan Hill.  Please tell me whether you think the 
City is doing an excellent, pretty good, only fair, or poor job of providing that service.

Ensuring public safety

Maintaining the City’s 
overall quality of life

Managing growth

Managing the city budget
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Voters are most satisfied with Voters are most satisfied with 
public safety services.public safety services.

11. I am going to ask you about some more specific services provided by Morgan Hill City government.  For each, please tell me how satisfied you are with 
that service.  Please use a scale from one to seven, where one means you are NOT AT ALL SATISFIED and seven means you are VERY SATISFIED.  

Mean

Providing fire prevention and 
protection services

Police protection in local 
neighborhoods

Providing emergency medical services

Street lighting repair and maintenance

Recreation opportunities and programs 
at city parks

Maintenance of public parks

5.5

5.3

5.1

5.1

4.9

4.8
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Continued:Continued:

11. I am going to ask you about some more specific services provided by Morgan Hill City government.  For each, please tell me how satisfied you are with 
that service.  Please use a scale from one to seven, where one means you are NOT AT ALL SATISFIED and seven means you are VERY SATISFIED.  

Mean

Traffic management to reduce congestion

Protection of open space

Street repairs and maintenance

Providing safe drinking water

Building and safety code enforcement

Repair of broken sidewalks

Senior citizen services

4.6

4.5

4.5

4.1

4.9

4.4

4.3
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Great Need Some Need Little/No Need DK/NA

Voters see the greatest need for additional Voters see the greatest need for additional 
funding for police protection.funding for police protection.

12. Let me mention another short list of public services in the City of Morgan Hill.  Please tell me if you think it has a great need for additional funding, some 
need, a little need or no real need for additional funding. 

Police protection

Street and road 
maintenance

Fire protection

Recreation programs

Neighborhood parks
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Voters clearly recognize the Voters clearly recognize the 
impact of state budget cuts.impact of state budget cuts.

13. I would like to read you some statements people have made about conditions in the City of Morgan Hill.   Please tell me whether you generally agree or 
disagree with each statement.  

State budget cuts have been a 
major cause of cutbacks in city 

services.

There is too much waste and 
mismanagement in city 

government

City services in Morgan Hill are 
not keeping up with the pace of 

growth and development.
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Continued:Continued:

13. I would like to read you some statements people have made about conditions in the City of Morgan Hill.   Please tell me whether you generally agree or 
disagree with each statement.  

The City of Morgan Hill can be 
trusted to properly manage 

additional tax dollars.

The City of Morgan Hill cannot
provide the level of service that 

residents want and need 
without additional funding.

I would never vote for a tax 
increase no matter what the 

money raised would be used 
for.
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Attitudes Toward a Attitudes Toward a 
Potential Tax IncreasePotential Tax Increase
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26%

34%

12%

17%

11%
0% 10% 20% 30% 40%

Strongly favor

Somewhat favor

Somewhat oppose

Strongly oppose

Undecided

In concept, most voters would be In concept, most voters would be 
willing to support a tax increase.willing to support a tax increase.

6. Would you favor or oppose such a ballot measure? 

Total Total 
FavorFavor
60%60%

Total OpposeTotal Oppose
29%29%

Suppose there were a measure on a City of Morgan Hill ballot asking 
voters to approve a small tax increase to restore recent cuts in essential 
City services – including police, fire, and street and park maintenance –

and to prevent further cuts in those services.
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Let me give you a little more information.  The City of Morgan Hill has recently 
cut almost two million dollars from the City budget.  This has meant fewer street 
repairs, cuts in recreation programs and police support staffing levels, and a 
reduction in park maintenance.  

29%

31%

10%

20%

10%

0% 20% 40% 60% 80%

26%

12%

17%

11%

0% 20%

Strongly favor

Somewhat favor

Somewhat oppose

Strongly oppose

Undecided

34%

40% 60% 80%

Providing additional context leaves Providing additional context leaves 
support essentially unchanged.support essentially unchanged.

6/7. Would you favor or oppose such a ballot measure?

Total FavorTotal Favor
60%60%

Total OpposeTotal Oppose
29%29%

Initial Support After Information

Total FavorTotal Favor
60%60%

Total OpposeTotal Oppose
30%30%
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Voters are far more hesitant to support Voters are far more hesitant to support 
a specific funding mechanism.a specific funding mechanism.

14. There are several methods that might be used to raise money for this purpose.  I’m going to mention some to you and after each one, please tell me if you 
would support or oppose using that particular way to raise new revenue.  *Split Sample

*Increasing the city sales tax 
by ½ cent

Charging a monthly fee of 
$2 per residential phone line 

to fund 911 emergency 
services

*Increasing the city sales tax 
by ¼ cent
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Continued:Continued:

14. There are several methods that might be used to raise money for this purpose.  I’m going to mention some to you and after each one, please tell me if you 
would support or oppose using that particular way to raise new revenue.  *Split Sample

*Charging a parcel tax of $60 per year on 
every piece of property in Morgan Hill

Establishing a utility users tax at 1% of 
utility bills

Creating a fire assessment district which 
would charge an assessment of $120 per 
year per residential property to fund fire 

and emergency medical services

*Charging a parcel tax of $120 per year 
on every piece of property in Morgan Hill
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Voters rate public safety programs andVoters rate public safety programs and
programs for kids as their highest priorities.programs for kids as their highest priorities.

15. I am going to read you a list of specific City projects and services that could be funded by a ballot measure.  Please tell me how important it is to you that 
that project or service be funded: extremely important, very important, somewhat important, or not important.  Split Sample

Preventing the elimination of programs that 
work with police and schools to help at-risk 

kids from getting into trouble

Increasing enforcement of traffic laws to 
crack down on unsafe driving

Offering more recreation programs for kids

Hiring, training and retaining additional police 
officers

Restoring funding for after-school recreation 
programs that have recently been eliminated
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Continued:Continued:

15. I am going to read you a list of specific City projects and services that could be funded by a ballot measure.  Please tell me how important it is to you that 
that project or service be funded: extremely important, very important, somewhat important, or not important.  Split Sample
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Restoring recent cuts in police support 
services

Increasing police patrols in Morgan Hill 
neighborhoods

Providing additional police service to focus 
on cases of identity theft

Fixing streets and repairing potholes

Significantly increasing the speed with which 
potholes and deteriorating roads are repaired

Improving the lighting and other safety 
features in our neighborhood parks
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Continued:Continued:

15. I am going to read you a list of specific City projects and services that could be funded by a ballot measure.  Please tell me how important it is to you that 
that project or service be funded: extremely important, very important, somewhat important, or not important.  Split Sample

32%

30%

28%

21%

46%

32%

46%

33%

40%

22%

38%

30%

28%

31%

20%

1 %

9%

2%

4%

7%

0% 20% 40% 60% 80% 100%
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Repairing unsafe or deteriorating parks

Restoring recent cuts in operating hours at 
the Community and Cultural Center

Restoring recent cuts in park maintenance 
programs

Creating new parks and youth sports fields

Improving Morgan Hill animal control services
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Total More Lik. Total Less Lik. No Diff./DK/NA
*A committee of Morgan Hill citizens could review 

all expenditures and make recommendations to 
the City Council

*The measure could be limited to be in effect for a 
period of not more than 10 years

Expenditures under the terms of the measure 
could be subject to annual, independent financial 

audits
*A committee of Morgan Hill citizens could review 

all expenditures and make recommendations to 
the City Council about when reductions in the tax 

rate would be possible

Fiscal accountability mechanisms Fiscal accountability mechanisms 
are critically important.are critically important.

16. I am going to read a list of provisions that could be included in a ballot measure to increase taxes to fund essential City services. Please tell me whether 
you would be more likely or less likely to support a measure if that feature were included. *Split Sample
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Total More Lik. S.W./Much Less Lik. No Diff./DK/NA

*Seniors could be exempted from the tax 
increase

*Low-income residents could be exempted 
from the tax increase

*The measure could be limited to be in effect 
for a period of not more than 20 years

The measure could be in effect on an ongoing 
basis, with no time limit

Continued:Continued:

16. I am going to read a list of provisions that could be included in a ballot measure to increase taxes to fund essential City services. Please tell me whether 
you would be more likely or less likely to support a measure if that feature were included. *Split Sample
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Public Policy Analysis  ConclusionsConclusions
Voters are generally highly pleased with the quality of life 
in Morgan Hill.

Housing costs are the only issue that most voters 
perceive as a serious local problem.

Voters think City government in general – and most 
specific departments – are doing a good job.

Voters recognize the negative impact of state budget 
raids.

In general, about three in five voters would be willing to 
support a small tax increase to fund local services.

However, no specific funding mechanism receives the 
same broad level of support.
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Voters place the highest priority on funding 
improvements to public safety services and services 
for kids.

Any ballot measure must include strict financial 
accountability provisions, preferably including a ten-
year sunset.

Overall, many Morgan Hill voters see little urgency in 
approving a tax increase at the present time.  Voters 
should be educated as to the City’s needs and 
reasons for placing a ballot measure before the voters 
to raise additional revenue.
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The following are some the key indicators we 
typically look for to maximize a measure’s chances 
of success: 

Total support for a general tax at 60% plus; for a 
special tax, at 70% plus 

Strong support for a measure at 35% plus

“Great need” for funding for some items at 30% 
plus

None of these, however, is an absolute rule; 
measures can pass with lower numbers, and the full 
context of voter opinion must always be taken into 
account.
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